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SDSU Ed.D. in Educational Leadership
Community Partnership Governance Committee (CPGC) 
Meeting Minutes, Thursday, May 6, 2010
Committee Members
Present: Cynthia Uline, Co-P12 Director; Marilee Bresciani, Co-CC Director; Francisco Rodriguez, MiraCosta College; Reggie Blayock, Ed.D. Student; Kendra Jeffcoat, ARPE Faculty Member; David Lorden, Ed.D Student; Lisbeth Johnson, Consultant and Part Time Ed.D. Faculty Member; Caren Sax, ARPE Department Chair, Chuck Podhorsky, Principal Hoover High School SDUSD; Bre White, Ed.D. Student; Marion Phelps, Ed.D. Student 
Regrets: Ric Hovda, Dean, College of Education SDSU; Patti Chance, EDL Department Chair; Peter White, San Diego City College; Danene Soars, Cuyamaca College; John Collins, Poway Unified School District; Christina Casillas, Ed.D. Student; Nesha Savage, Ed.D. Student.
Proceedings:
Meeting called to order at 8:05 a.m.
Minutes:
· Admissions Update
· The committee discussed the impact of February 1 deadline, which was required by the University. The Dean of the College of Education, along with the Chairs petitioned the university to extend the February 1st deadline for the Ed.D. when it was first announced in the fall of 2009, however that petition was rejected.  It was only after PK-12 did not receive sufficient applications that their deadline was extended at the last minute – after the February 1st deadline had passed. The extension was not offered to the Postsecondary/CC concentration.
· The Feb 1st deadline appeared to negatively impact the CC/Postsecondary pool of diverse candidates, as compared to the diversity of the pool in the past three years.  An analysis is being conducted to confirm this understanding.  
· PK-12 has accepted 9 students at this point and has another round of interviews on May 1st.
· Postsecondary/CC has admitted 16 and all 16 have agreed to attend next fall.
· The governance board will support a letter to the University requesting that the admissions deadline be changed.  Cynthia and Marilee will draft a letter, with supporting data to send to the Governance committee for signature. The Governance Committee seeks a deadline that will better serve the mission of the Ed.D. and the program’s commitment to access, equity, and student success.

· 1st Annual Research Symposium Debrief
· We were very pleased with the turnout and the overall event.  People in attendance expressed the value of sharing the research; students reported enjoying the opportunity to present their research.  Committee members in attendance expressed consensus that the first annual symposium was a success.
· Although students experienced some stress preparing posters and sharing presenting information related to their research in progress, they felt it was beneficial for their studies to be vetted as preparation for their dissertation defenses.  The few students who had completed their dissertations were appreciative to be able to present findings to this larger audience. 
· Although we would like to provide the continuing cohort opportunity to present their developing proposals, the timing is difficult, in that they are in the midst of their qualifying exams. It may be offered as an option.
· The Committee appreciated that the food was available in the room with the posters.
· It was suggested that next year we might include a poster board listing the publications and presentations that resulted from previous years’ graduates, as well as reporting the application of dissertations to practice including grants submitted, etc.  

· Graduating Cohort Commencement Plans
· Sunday, May 23, 2010, 8:00 a.m. Cox Arena 
· ARPE Departmental Ceremony, Friday, May 21, from 6-8 at the SDSU Alumni Center, key note speaker is Dr. Francisco Rodriguez
· EDL Department Reception immediately following May 23rd commencement (approximately 10-noon) on the lawn in front of North Education Bldg.

· Ed.D. Program Review
· WASC Review is scheduled for 2011-12.
· University Program Review will take place in spring 2012.
· We are currently in the process of refining the program evaluation plan, as well as working with the COE data director to organize assessment data.
· The Ed.D. Program Document changes will be forthcoming for your review in December 2010, following faculty review.
· The Committee discussed the refinement of governance structure.
· We have merged the Student Governance Committee with Community Partners Governance Committee with student approval. We operationalized this revision in Fall 2008.  Students represented at this committee meeting expressed support for the change. Student cohort leaders enjoy being a conduit for students’ concerns and value student voices at the table. Other Committee members concurred. The Committee also called for an explicit description of student cohort leader expectations to serve as the conduit for communicating information and concerns to the CPGC, the Directors and/or Department Chairs. 
· The Committee considered the addition of alumni representatives to the CPGC and unanimously affirmed this decision. 
· Communication with part-time faculty is conducted through email for CC/Postsecondary (satisfied with this approach) and through invitations to Department meetings for EDL (beginning next fall).  
· The Committee discussed the alignment of Ed.D. Program Goals originally identified by community partners as well as Program Student Learning Outcomes, all these informed by 2007 cohort’s evidence of student learning.
· The Directors reported the need to align these with the lived experiences of our first graduating cohort.  There will be more discussion on this in fall 2010 as we begin to evaluate the graduating cohort’s student learning. Both PK-12 and CC/Postsecondary concentration faculty will participate in summer and August retreats to initiate review of student learning data to determine how well the actual evidence of student learning aligns with program learning outcomes.
· Following this, we will consider how well the Program Goals align with community partner expectations.
· We have requested that the College of Education assist us with an alumni survey.
· We are utilizing Facebook as an informal alumni network so that we can more readily support it, rather than a formal alumni network, even though the 2007 CC/Postsecondary cohort has established an alumni network - - it is not an officially recognized alumni network.  We are exploring the possibility of making this an officially recognized alumni chapter.
· Review of the Criteria for Program Quality Document
· Committee members were reminded of the document’s purpose. This document was created to provide a context for quality in budget conversations.  The Directors asked the Committee if the document represented what we sought as the context for quality, specifically with regard to resource management.
· Does this accurately represent your feedback from December 10th meeting?
· The Committee provided additional suggestions (See additional edits to the attached document.)

· 2010-11 Curriculum Sequence Changes/See attached for CC/postsecondary changes. These changes align the three existing ED 836, Research and Writing Seminars with the three research methodology courses, accommodating the absence of a 4th section of ED 836, due to the inability to meet the faculty workload demand. ARPE has been short two full-time faculty members since the program’s inception. ARPE is developing ED 836 on-line support in place of the fourth class. It should be ready by spring 2011.

· Announcements
· 2010 New Student Orientation, August 21, 2010, 8:30 a.m. – 12:30 p.m., Parma Payne Goodall Alumni Center, Grand Ballroom.
· 2nd Annual Student Research Symposium, February 10, 2011, 5:00-8:00 p.m., Parma Payne Goodall Alumni Center,

· Other Items
· Dissertation reviewer services have been discontinued from the Graduate Division offices and this role has been sub-contracted to Montezuma Publishing. As we understand it, students will pay a $20.00 fee for dissertation review.  If they contract with Montezuma Press for formatting services, the fee will be waived. 
· Students are concerned about the additional fee and are anxious to be assured that reviews will occur in a timely fashion. The Directors will seek clarification.
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