Meeting Minutes
Community Partnership Governance Committee (CPGC)
(Meeting Minutes: December 8, 2008)
(8:00am, Interwork Institute)
Committee Members:
Present: Cynthia Uline, Marilee Bresciani, Bill Piland, Kathy Cohn, Peter White, Reggie Blayock, Nesha Savage, Christina Casillas, Kendra Jeffcoat and Arun Ramanathan
(can we add the affiliation here so that readers can see the student representation)

Let’s list members absent as well for the same reason.


Proceedings:
Meeting called to order at 8:10 a.m. 


Minutes:

Student Representation to the CPGC: Marilee Bresciani and Cynthia Uline 
In lieu of additional regularly scheduled governance committee meetings, we will have two student representatives from each cohort attend the CPGC meetings. At steady state, the CPGC will include six students. These student representatives will be available to hear student concerns and bring them to the full committee, and or call separate student meetings when necessary.

2008-2009 Enrollment & Curriculum Updates

Bill Piland and Cynthia Uline shared enrollment figures as follows:

Community College Enrollment, 2008-09 Cohort – Bill Piland

· 20 students were admitted (see attached demographics handout)

· Total enrollment for cohorts 1 and 2 -= 33

· 2 students have left program, 1  did re-enroll

· 15 is target enrollment for fall 2009 but that depends on ability to hire two faculty
· Working to get representation from MiraCosta College

PK12 Enrollment, 2008-09 Cohort – Cynthia Uline

· 13 students in 2007 cohort; 2 left program, 1 will re-enroll Fall, 2009 (see attached demographic handout)

· 14 students in 2008 cohort

· Total enrollment for cohorts 1 and 2-- 27

· Working to get representation from North County

Curriculum Updates – Faculty

· Program directors and faculty are working to make the program fully hybrid, this to increase access, decrease contact and travel time, as well as provide consistency of quality across courses.

· Funding should be in place next semester to begin online course design, but we are still awaiting approval
· Faculty in both concentrations are reviewing the ED 836 Research and Writing Support Seminars in order to refine the sequence; will affect 2008 cohort and on.  CC has sent out a survey to current ED 836 students inviting their feedback.
Curriculum Updates – Students

· Some cohort members expressed the desire for continued collaboration across concentration cohorts, PK-14, to continue the collaboration and help prepare for next phases of course work, as well as future professional efforts on behalf of students throughout the system. 

· Other student representatives reported that cohort members enjoy opportunities where both groups can benefit, such as with speakers, fishbowl exercise, etc.  They suggested a more targeted approach, rather than taking additional classes together.

· Particular students would like more discussions across groups to help with research that might stretch across the program focuses (PK12 input for CC students and vice versa).

· Faculty will consider additional opportunities for cross-cohort interaction and activity.  

Recruitment – Bill Piland & Cynthia Uline

Community College – Bill Piland

· Have held 3 recruiting events: IVC, City College, and a reception at Interwork Institute 

· Current students attend recruitment activities and answer questions of prospective students

· Thus far, 31 potential applicants

· Continuing information events in February will cover all community college sites helping to generate the expected 30 applications.

· Marilee has met individually with 3 prospective students to answer specific questions; these 3 are in addition to the 31 potential applicants

PK12 – Cynthia Uline

· Have held 2 recruiting events: IVC and San Diego Unified School District

· Have met individually with 12 students, half are interested to apply.

· Thus far, 34 potential applicants

· Focus of recruitment at this time is to cast wide net and educate community about program

· Sending out letter this week to all administrators in the county, advertise a series of six informational meetings (see attached letter)

· Suggestion to include demographics of each cohort at informational meetings

Students and community partners are invited to assist with recruitment of students as well as offer ideas for how to improve recruitment efforts.
Program Evaluation and WASC Report Updates - Cynthia Uline and Marilee Bresciani

· WASC required report submitted on December 1, 2008.  The report outlines our Ed.D.  Program Evaluation Plan. 

· The plan establishes how we will assess our program overtime, providing both formative and summative evaluation instruments. 

· Rubrics are included for both CC and PK-12 qualifying exams, as well as common rubrics for the written dissertation and the dissertation defense. 

· Note: Final draft of PK12 Qualifying Exam rubric will be emailed by 12/12/08

· Student surveys have been refined and community partner surveys designed around specific criteria identified as representative of high program quality.

· Program directors seek community and student feedback on all surveys. 

· Need feedback to address the following (to be added to spring agenda):

· Are there additional ways to evaluate quality of the Ed.D. program and program graduates?

· Are graduates adding value to the educational community and community at large? 

· Can we find additional means to receive community partner feedback to improve program?

· At the August orientation, students will be invited to present their research proposals or any projects they have completed at an afternoon reception.  Community partners will be invited to interact with students about these projects and offer additional feedback on the program quality and curriculum

· How do students perceive the appropriateness of various assessment tools and instruments? 

· Should we consider additional ways to utilize the August orientation/research symposium encourage community partners input and feedback?

Community Involvement in Doctoral Dissertation Committees & Qualifying Exams – Cynthia Uline and Marilee Bresciani

· Everyone, including current tenure track faculty, must be approved as Doctoral Faculty through university channels.

· This rule ensures research active faculty serving on qualifying exam and dissertation committees.

· The program must build a pool of eligible community partner faculty members 

· Please notify Marilee or Cynthia if you know individuals who would be appropriate for this type of committee work.

· The process is driven by University criteria (see attached handouts).

· The program will begin developing a database of approved committee members as they move through the approval process.

· Approval process takes several months. 

· Community college has submitted 20 individuals for approval. Pk-12 and additional CC community partners will go forward in February. 

· Marilee reports that 6 tenure track faculty have been approved and the community partners are still under review

ARPE Faculty Professional Development Plans

Adjunct Faculty Professional Development Plans – Kendra Jeffcoat

In order to assure consistency across the program as well as to invite adjunct faculty participation in all aspects of the program, Marilee asked Kendra to craft a professional development plan for adjunct faculty.  Cynthia will be inviting a PK-12 faculty member to join Kendra in her planning efforts.

Thus far, an email will go out in February to those who have taught over the past 12 months to inform them of available resources and ask about additional needs.  They will be invited to a breakfast in early 2009 where they can share information regarding: 

· What campus resources they have used 

· What resources would they like to have access to

· Faculty will also make available resources known to faculty, particularly part time faculty who may not be aware of what the campus has to offer.

Other Student Items Addressed:


Student representatives asked questions regarding internships and summer schedules.  Faculty shared the following:

· CC Internships will be structured very flexibly. 

· Students will register for internships in the fall, but they can start their internship work in the summer.

· The 135 required hours ours can by accumulated over an extended time period.

· A handbook will be made available in the next couple weeks to summarize internship logistics.

· Summer Calendar

· Final calendar will be made available by the end of the week.

· Christina and Reggie to supply feedback from the 2007 cohort regarding their desired summer meeting dates

· Nesha will get same feedback from the 2008 CCcohort.

· Governance Meeting Minutes, as well as joint faculty meeting minutes will be posted on the EdD website, so that all students can offer feedback and advice through their cohort student representatives to the program directors.  

· Financial Aid – Students asked about the availability of financial aid - the awarding of need-based grant information is on the EdD website as is a link to other information about financial aid.  See http://interwork.sdsu.edu/eddleaders/community_college/financialaid.html for details.

Meeting adjourned at 9:50 a.m.
Minutes submitted by Coordinator, Julee Jenkins

Next meeting will be March 19, 2009 at 8:00am, Interwork Institute

