SDSU Ed.D in Educational Leadership
Community Partnership Governance Committee (CPGC) 
Thursday, April 28th, 2011
Interwork Institute, Room 105
3590 Camino Del Rio North, San Diego, CA 92108
8:00 – 10:00 a.m.
Meeting Minutes

Attendance: Marilee Bresciani, Cynthia Uline, Kendra Jeffcoat, Caren Sax, Patti Chance, Julee Jenkins, Ric Hovda, Francisco Rodriguez, David Lorden, Chuck Podhorsky, Bre White, Kim Gerhardt, Marian Phelps

I. Information Items

A. Applications and Admissions Update

· PK12 just finished recruiting for 5th cohort.  A handout with names and titles for the 11 admissions was distributed.
· Marilee will send a cohort list out to the CPGC when the last slot is finalized.  Currently CC/Post Secondary has 15 solid admits and intent to enroll forms.  Bill Piland reported that CC/Post Secondary  has admitted a very diverse group, from all community colleges except Imperial Valley and Palomar.  We are experiencing challenges recruiting in the valley.
B. Faculty Search Update

· CC/PSE has hired J. Luke Wood as an Asst. Professor.  He will start in the fall.  He comes with a wealth of experience from Lincoln Memorial University in Tennessee.  He will add value to existing strengths here and make significant contributions, as he is already a well-respected researcher.

· PK12 completed a search.  After deliberations, the search was closed due to absence of a clear match with program needs.

C. Commencement Update 

· PK-12 concentration celebration will be hosted at David Lorden’s home.  
· CC/PSE concentration celebration will be May 20, 2011 at 6:00 p.m. at the Parma Payne Alumni Center.  Dr. Paul Grossman will be the speaker. 
D. Faculty Collaboration Update
· A discussion at the joint faculty meeting to increase collaboration resulted in a decision to begin a cross-cohort investigation in ED815 using CalPASS data.  This will allow the students to get inside an issue and investigate it thoroughly.  Students can then revisit and continue the investigation at least 2 more times as they move through the course sequence.  

· Outcomes will include collaboration, thinking across concentrations, experience investigating data and understanding how data informs practices and decisions.  

· Dean Hovda inquired about how the issue would be identified.  The plan is for Fred and Ian to reformulate their course (ED 815) and identify the issue that will be examined. Fred and Ian will also with faculty who will teach the other courses to fine tune and decide how best to mine the data.  

· In order to introduce CalPASS into the 815 course, we will do the following:  

· Dean Hovda will ask about SDSU becoming a participant at the university level. 
· Bill Piland will attend a SDICCA meeting over the summer to receive permission to use the data.  He believes we will only need to explain the reason for the request and receive a verbal ok.

· PK-12 will seek permission from the area superintendents.  We will remind them that no individual students are identified in the database and that SS numbers have been encrypted.

· We will plan for a "training session" in the ED 815 course, early in the fall, by CalPASS staff.  They will teach students how to use Smart Tool to access the database.  Bill Piland will arrange this training session.
· Francisco suggested we put a prompt in the next SDICCA meeting agenda to get people thinking about issues that could be addressed. The dean will do likewise with the area superintendents.  Assessment, matriculation, etc.  Joint doctoral dissertation topics could be pulled from this opportunity for addressing problems PK-20.  

· Orientation – August 20, 8:30am – 12:00pm at the Parma Payne Alumni Center. Please come in the morning and meet the 2011 cohort.  Like to invite governance committee as an opportunity to meet new students.

II. Discussion Items
A. Legislative Analyst Office (LAO) Report and Program Impact Data Report and Needs
· Report was thin, but positive.  We faired vey well as summarized to the legislature. The program graduate impact report is not required until 2016.  This will be a measure of a graduates’ impact on reform and achievement after completing the program.
· Cynthia and Marilee are working on the Impact Report Proposal at CSU level.  There is a draft under consideration with the Ed.D directors.

· CSU is pushing on issue of substantive evidence of impact on reform and student achievement.  
· For the SDSU Impact Report, we intend to use the LPI 360 from the 2007 cohort and a post-evaluation in May 2011.

· Data we already have includes dissertation, dissertation topics, influence of dissertation research on reform, exit survey, and student assessment survey.  Students continue to report, in a narrative form, how their doctoral education is influencing their leadership.  We also have evidence of where students were at the beginning of their course of study and where they are now, in terms of position and scope of influence.  

· Will include latest draft of impact report with these minutes.  

· In EDL830 PK12 students will take a baseline of student performance (outcome measures) within their school or district, utilizing the state data system and compile a profile of their organization.  This will then be used as a baseline that can be revisited at the completion of the program and beyond.  

· We will consider adding a question to the LPI, such as “What is your influence on student success in your current role?  Or “How are you impacting student success in your current role and how are you measuring it? 

· We need to be certain CSU really understands what student achievement is and is not, i.e. student achievement is much more than a number on a test.  
· We may want to consider drafting a rubric for transformational leadership and transforming student achievement and student success, asking community leaders what they really want in their leaders, i.e. courageous, adaptable, problem solver, facilitator. Do they have the language to set the environment for transformation and change? Can they see the possibilities? Do they possess a well-defined moral compass? Can they work with work with leaders and faculty to build strength?  

· How do you measure an epiphany?
B. Program Tuition Increases and Financial Aid Needs
· At the beginning of the Ed.D, the provost went through a process to determine a range that the program would cost.  Not knowing what actual costs would be, this was the most logical way to approach fee structure.  A decision was made at that time to go to the higher end of scale.  As a result, this base stays constant.  This process has become the watermark of fees for the program.  

· We cannot go higher than UC tuition and fees. 
· A sub-committee will propose ideas of how to offer scholarships and loan forgiveness programs for students. 
· Francisco Rodriguez, Chuck Podhorsky, David Lorden, Peter White, Fred McFarlane, and Dean Hovda will work toward this effort. 
· What happened to the APPLE loan forgiveness programs?  
· The resource development team will investigate the possibility of grants to all students allocated from tuition and fee revenue generation.   
· They will investigate possible ways to provide financial assistance, including loan forgiveness for working in certain areas (Incentive from districts, agencies, to go into difficult areas with reward of loan forgiveness.) Private funders may be tapped to move this forward.  
· Be aware that community college students don’t have same opportunities to go into urban areas as PK12 folks.  
· Students requested that tuition and fees be frozen for their cohort for three years. The committee will research the possibility of this option.

· We will draft a memo for Dean Hovda to consider with the other Deans, then forward to the CSU.  (Rationale for expectation for three-year completion rate. If students don’t complete in three years, they can make a balloon payment)

· Because there are separate discussions for Ed.D, it makes sense that we could ask for this 3-year plan of fees without having to do the same for graduate and undergrad students.  Include in this plan, expectation of a 3-year completion of program.  

· The university receives full marginal costs when students are advanced to candidacy. Is it possible to provide students with non-need-based grants?
  
C. Student Research Symposium Debrief
· 2011 event was well received with nearly double the attendees from the previous year.  

· Palpable excitement in the room made for a great recruiting opportunity.  Made potential students very excited to become part of this group of scholars.  

· People from other programs visited and later commented that they haven’t had anything like this in their programs.  

· Great for students from newest cohort who found value in seeing where their education is headed.  

· Helped students learn their research and their dissertation and how to defend it. 
· Continuing students get energized about their research.

· One purpose of the symposium is to publicly share students’ research with community partners and get increased interaction.  Another purpose is to share with upcoming cohort what they learned and what advice they have.  
· Because of student frustration about timing of event, we will move symposium to coincide with summer orientation.

· Orientation will take place in the afternoon with symposium to follow in the evening.  This will be held during the summer, beginning in August 2012.
· Will use this opportunity to build symposium into the ED 815 class around issues, shared issues, and new ideas for issues that disseminate from the symposium.
· The 2008 cohort leaders will ask their peers whether they want to do this in August 2011.

· Changes for next year.  

· Panel discussion facilitated by community college group at end of symposium to synthesize take-aways from community partners and students, etc.   It was noted that we should be careful about the timing of the panel discussion. 

· It is good to facilitate interaction between the audience and the panel.  

· It is important to keep the energy around the students, and in turn have it flow back in to the posters.  Key is to keep the energy moving.  

III. Action Items


A. Final Vote on Ed.D. Program Committee By-laws

· Rodriguez moved approval, Gerhardt seconded it.  Unanimous approval.
· We have adjusted and refined the bylaws for 3 major committees.  

· Francisco moves to approve 3 approvals before us.  Kim seconded motion.  No discussion.  Bylaws approved.

IV. Meeting Adjourned
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