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Community Partnership Governance Committee

10/27/11

8:30 – 10:30

Interwork Institute, Room 105

In attendance

Marilee Bresciani, Leslie Hartman, Ric Hovda, Kendra Jeffcoat, Lisbeth Johnson, Brenna Kielty-Battin, Kim Perigo, Chuck Podhorsky, Charlotta Robertson, Francisco Rodriguez, Caren Sax, Angelica Suarez, Cynthia Uline

New members were welcomed to the committee.  Dr. Lisbeth Johnson was honored for three years service on the committee.

Information Items

Enrollment

1. Community College enrolled 17 students for fall 2011.  Demographics handout was available for all cohorts to date.  See Ed.D. in Educational Leadership, Community College/Postsecondary Concentration Cohorts 1, 2, 3, 4 and 5 Student Enrollment Summary (doc) at http://interwork.sdsu.edu/eddleaders/wasc/assessment_programs.html (useriD wasc1 and password sdsu1)

2. PK-12 enrolled 11 students for fall 2011. A demographics handout will be forwarded to the committee along with meeting minutes.  Cohort summary and Leadership accomplishments handouts were available.  Refer to Additional Student Data at http://interwork.sdsu.edu/eddleaders/wasc/assessment_programs.html (useriD wasc1 and password sdsu1)

3. Cohort 5 member bios are on the program website.  See http://interwork.sdsu.edu/eddleaders/community_college/students/2011-Cohort.html for CC and http://interwork.sdsu.edu/eddleaders/pk12/2011--Cohort.html for PK-12.
2008 graduation update

1. Information regarding Cohort 2 graduation status was share as follows: 

Within the PK-12 concentration, 2 students graduated in fall 2010, 2 in spring 2011, 2 in summer 2011, with 4 students working toward completion of the dissertation by spring 2012.  One student in Cohort 2 withdrew due to critical health issues and two students withdrew after failing to make sufficient progress toward program goals, even with significant faculty advisement and support.  A third student took a leave and will continue with a later cohort.  The failure of two students to make adequate progress toward completing the degree led faculty to implement a more intensive orientation retreat for purposes of encouraging a higher degree of cohesiveness between and among cohort members, as well as a clearer understanding of doctoral program expectations and corresponding program supports. The intensive orientation and teambuilding experience takes place over a weekend just prior to the opening of the candidates’ first term of study.  In addition, PK-12 faculty agreed to institute earlier assignment of dissertation advisors. Rather than assigning advisors at the end of the second semester, students are now matched with their advisor at the end of the first semester in order to commence intensive, one-on-one support earlier in the doctoral experience. Research and writing support seminars have also been assigned to dissertation chairs so increase the coherence and consistency of support provided.  

Within the Community College/Post Secondary concentration all have graduated.  One student who stopped out in the first year has rejoined the 2010 cohort (cohort 4) and is progressing well.   Program faculty members have added additional student supports including writing seminars and enhanced mentoring program by alumni.  Students also report that seminars, offered through the alumni association, provide helpful and insightful career-related professional development. Students in attendance look forward to continuing the seminars

2. Information regarding Cohort 1 (2007 cohort) graduation status was share as follows:

Within the Community College/Post Secondary Concentration, all 13 students have now graduated. Within the PK-12 Concentration, all 13 students have graduated.

3. Committee members acknowledged that the graduation rates reported, within the 3-year timeline, are outstanding.  Dean Hovda indicated this is very unique.  Dean Hovda asked how this compares with other CSU campuses.  Directors have seen aggregate numbers, but have not yet received time-to-degree data. Additional data should be forthcoming, as it will be required for upcoming WASC reviews at various campuses.  Angelica Suarez indicated that the support systems implemented at SDSU help the students graduate in the 3-year timeline. 

4. There was acknowledgement of the growing alumni-to-alumni support, as well as the alumni-to-current student support. This will no doubt continue to grow as additional cohorts graduate.  

Note: There was discussion regarding the current structure of the Alumni Association. When the Association was originally developed, a survey of the PK-12 students indicated a desire to see alumni development efforts extend across the masters/credential and Ed.D Programs, while the Community College/Post Secondary students envisioned a Ed.D.-focused effort.  PK-12 is soon to launch the first semi-annual alumni newsletter, with additional activities to follow. Students in attendance acknowledged a merging of efforts as an avenue for more interaction between PK-12 and Community College cohorts.  Information about the CC/PSE alumni association can be found on the program website at http://interwork.sdsu.edu/eddleaders/community_college/doctoral-alumni/doctoral-alumni.html

5. Program graduates have been very active in presenting and publishing at national conferences and in leading journals. 

Discussion Items

Student recruitment

PK-12 recruitment flyer handout was provided. This flyer is being sent out via SDCOE to school and district level administrators countywide.  Cynthia has been invited to speak at a number of district-level principals meetings.  In addition, we are holding a recruitment reception on Nov. 10 to which everyone is invited.  This event is to promote the Doctoral, Master of Arts and Credential Programs in Educational Leadership.

CC/PSE handed out two invitations to recruitment receptions being held at Interwork.  Community partners, students, and alumni nominate prospective students and those students are invited to the receptions along with their nominators.  To date, 35 students have been nominated and 18 have RSVPd for one of the two receptions. One will be October 28 and the other December 2.  Kendra and Marilee are recruiting in the Imperial Valley on November 9th where 15 students have RSVPd to attend.

CSU Mentor deadline is February 1, 2012.  There was discussion about this early deadline.  There is growing evidence that the deadline change to February 1 has negatively influenced the ability to recruit a high quality applicant pool for PK-12.  Fall is a very busy time for PK-12 administrators. Extended spring recruitment allows for continued communication with potential candidates. 
There was also discussion about Community College and PK12 having separate recruiting efforts, given the different target audiences.  Recruiting tactics have included leveraging alumni and community partner nominations. Hybrid course options will hopefully help with recruiting in Imperial Valley.  Community Partners’ participation as program instructors, as dissertation committee members, and as CC/PSE portfolio assessors also provides a recruiting mechanism as Partners learn more about the quality of the student experience.

Handouts included 1) Nominations handout 2) Recruiting event flyers.

WASC Review

The WASC review will be held in Fall 2012.  Nina Potter has been helping to organize data.  We will have a strong report to submit.  In concert with best practice, we are going to conduct external reviews prior to the official WASC visit.  During these pre-WASC visits, local and national colleagues will review our data and provide feedback.  

PK-12 has submitted application to join the University Council of Educational Administration (UCEA).  The application process is quite extensive and results in both a paper review and an on-sight program review, including interviews with students, community partners, and faculty, along with a full review of program data. Thus, the PK-12 Concentration will utilize this application process as the pre-visit external review. Acceptance to the Council would be an honor and would also provide opportunities to our doctoral students.  

Community College/Post Secondary will also conduct a pre-visit external review in the spring.  A preliminary report will be available in January.  Once it has been approved, we will send to external review team. Ideas regarding who should serve on the 4-member external team include - another CSU Ed.D director (someone who has emphasized PK-12/CC in their program), president of SDCCA group as spokesperson for that group, alumna from program.   Once the members are chosen, Marilee will put slate of members before the CPGC and students for approval.

Both pre-visits will hopefully be planned in April, to correspond to an existing CPGC meeting.  

CalPASS Follow-Up

The CalPASS database allows for an analysis of actual PK-14 student data from across the region.  We plan to use these data as opportunity for discussion and problem analysis activities across concentration cohorts, analyzing data to solve real problems of practice as identified by community college presidents and superintendents.  The dean received approval to use data from area superintendents in June 2011. Bill Piland received approval from community college presidents in September 20ll. Program faculty members look forward to implementing the project beginning in fall 2012. 

Student Grants and Scholarships  

A memo from community college students to Dean Hovda was provided as a handout.

Students are interested in any form of tuition cost relief or support from CSU level, SDSU level (fees), or college level (performance or merit based grants).  There is concern the program is becoming cost prohibitive. 

Adjournment 10:20am
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