Criteria of Program Quality for San Diego State University’s Doctoral Program in Educational Leadership 
The San Diego State University doctoral program in Educational Leadership seeks to prepare innovative leaders who design PK-20 access, equity, and student success solutions for the problems we face now and those challenges we anticipate for the future.  The program is designed to provide a foundational history in PK-20 practices, yet challenge students to be transformational in their thought and action.   This document was designed to inform the context and criteria for quality for which we would then allocate and re-allocate resources to ensure a dynamic educational experience for the doctoral students and to attract faculty who are committed to designing the creative learning experience required for preparing transformational educators.
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1. Develop high quality university/community partnerships and ongoing contributions to the community.
San Diego State University’s Doctoral Program in Educational Leadership seeks to move beyond traditional notions regarding community partnerships. Toward this end, we must continuously assess the quality of doctoral students’ interactions with their surrounding communities, as well as the extent to which direct university/community partnerships are crafted and maintained. 
We are required to demonstrate the contributions that program graduates make to their community.  First, this requires we connect classroom learning with innovative practice in practical and long-lasting ways. Second, it requires we assess the degree to which program graduates become ambassadors of change, entrepreneurial leaders, and active agents of change, scholars within PK-12 and postsecondary education communities, as well as within the community at large.
2. Ensure academic rigor. 

The Doctoral Program in Educational Leadership should be academically rigorous enough to attract and retain quality students and faculty, as well as to engender respect and influence in shaping positive educational change.  This program requires the type of personal experience for each student so that he/she will be prepared to design access, equity, and student success solutions for the future. This includes faculty members’ contributions to scholarship and practice in the local community and beyond.  In addition, faculty will conduct ongoing assessments of course workload to ensure its rigor and reasonableness for working professionals. 
3. Encourage participant connectedness within and across cohorts.

The collaborative virtues of the cohort model constituted a common theme cited in the interviews.  The students have self-reported the value of participating in purposefully designed learning communities, the size of which allow for meaningful relationships.  The students desire to have this maintained.  This connectedness should be encouraged within concentration cohorts, across PK-12 and Post Secondary cohorts, and across cohorts year to year.  
4. Develop education leaders who are driven to re-imagine, re-design, re-affirm policies and programs through the lens of the 21st Century.

The current technology-driven, global environment requires that PK-12 and Post Secondary Education leaders reassess and realign expectations, policies, curricular content, and instructional practice to ensure all students graduate prepared for life and work in the 21st Century.  Thus, SDSU Doctoral Program candidates must learn to synthesize knowledge within and across disciplines and apply this knowledge to solve complex problems of practice. To the degree they are provided opportunities to advance their own cross-cultural sophistication, they will graduate prepared to engage actively and responsibly within this global context. 

5. Provide opportunity for students to graduate within three years.

We are legislatively required to provide students with the opportunity to complete the Doctoral Program within three years.  This requires that faculty provide students with the supportive environment to complete the degree in three years, including expedited and ongoing quality feedback regarding coursework and dissertation milestones. Faculty will conduct ongoing assessment of the degree to which course content supports dissertation research and writing.
