EdD Faculty Meeting Minutes

January 19, 2010

Present:

Bill Piland, Marilee Bresciani, Cynthia Uline, Chuck Degeneffe, Skip Meno, Shaila Mulholland, Frank Harris III, Ron Jacobs, Caren Sax, Julee Jenkins, Patti Chance, Peg Basom, Joel Brown, Kendra Jeffcoat, Kathy Cohn, Cheryl Ward, Kathy Singh

I. February Research Symposium Update 

February 11, 2010 from 5-8; program at 5:30 p.m; Aztec Center, Casa Real

Students from the 2007 cohort of both concentrations will have poster presentations.  The program agenda includes a welcome from Dean Ric Hovda and an introduction from Provost Marlin.   We have not been successful in identifying a speaker for this year’s event.  We’ll make every effort to do so for next year’s symposium. We have sent invitations to a broad representation of community representatives and are hoping for a good turn out.  Faculty were asked to encourage participation (Agenda attached).

II.          Admissions and Recruitment 

The February 1st deadline set by Graduate Affairs is not negotiable.  

To date, PK-12 has one application and community college has eight.  Both departments expect more applications soon.  The tuition increases are major concerns for applicants.  

We ask that faculty contact anyone you know that would be a good match and ask them to apply by February 1st. 

III.
Community Partner Governance Committee (CPGC) Meeting Update
The faculty reviewed the minutes from the December CPGC meeting.  Marilee described the discussion regarding indicators of quality as discussed by the Governance Committee members (see attached). 

In response to Governance Committee comments there was extended discussion of strategies for providing cross PK-12/ Community College cohort experiences.  Faculty discussed the possibility of cross-concentration methods courses. The concern remains that such a configuration would require an equal share of postsecondary and PK-12 research examples. As well, this collaborative approach to research methods instruction may run counter to the realities of a three-year program completion timeline. This fast track timeline requires a high degree of individualized research methods instruction.  Thus cross-collaboration on the research courses does not seem to best serve the student learning goals of the program.

We now have 3 out of our 4 leadership core courses offered in the same semester, offering up opportunities for cross-fertilization across specializations.

ED 836 may be another opportunity to refine how we collaborate. Following experimentation with group delivery of 836, the PK-12 faculty has agreed to offer the first in the series as a whole group experience and the second and third in the series assigned to dissertation chairs.   ARPE has fewer faculty members who are approved to chair dissertations and so this model would be difficult for them to implement. As additional ARPE faculty have experience in teaching ED 836, we will initiate further conversations later this spring semester.  Faculty who teach leadership core courses remain committed to meeting with each other to explore cross-cohort experiences. 

IV.
Supporting students with chapters 4 and 5
We will have an 836 faculty meeting with research methods faculty to discuss ways in which we can more efficiently support students writing chapters 4 and 5 of their dissertation.  Cynthia and Marilee will work to find a time that fits everyone’s schedules. 
V. 
Program Completion 
Some faculty expressed concern regarding the effect of our current fall start. This calendar puts some students in the position of walking in May graduation before they officially complete and defend during summer term.   EDL faculty reported some students feel they are behind even when they are following the appropriate 3-year timeline.  

Faculty discussed the possibility of shifting to a summer start with students transferring summer courses into the Ed.D.  Things to consider include the financial impact of allowing 9 credits to transfer in, the tight time frame for recruitment and review of applicants to accommodate a summer start, and review the university policy related to the transfer of nine credit hours. Would the benefits to students be significant enough to justify the required changes to course sequencing, etc.?  Faculty members were asked to discuss the alternatives with the respective concentrations.  If this change were to be made, WASC will have to be notified.

Marilee and Cynthia will investigate summer admissions and the programmatic and financial implications that might result.  At the writing of these minutes, a  budget was drafted with the understanding of revenue generated and expenses flowing out of the EdD program (see attached).  With this budget understanding, there is not a negative effect to losing one summer of tuition revenue to the EdD program due to an early start or an early finish.

VI.
WASC 
Marilee and Cynthia announced the upcoming fall 2010 five-year program review.  They informed the faculty that additional information would be forthcoming.  

VII.
Meeting adjourned.
