Meeting Minutes

Joint Faculty Meeting

(Meeting Minutes: May 6, 2009)

(11:30am, SDSU)

Present: 

Chuck Degeneffe, Skip Meno, Ian Pumpian, Kendra Jeffcoat, Ron Jacobs, Kathy Cohn, Kathy Singh, Cheryl Ward, Peg Basom, Joe Johnson, Caron Sax, Fred McFarland, Marilee Bresciani, Nan Hampton, Joel Brown, Mark Tucker, Julee Jenkins

Minutes:


1. Recruitment Update

a. CC/Postsecondary has had thirty-nine applications.  Fifteen were admitted and nine are on waiting list.  The interview process is complete.

b. PK-12 has set a target of fifteen students.  Currently processing twenty applications, most of which are very strong candidates.  Interviews will be conducted the week of May 11.

2. Budget Update

a. At this time no further cuts are expected.  The proposed budget will be fully funded.  Important additions to the approved budge included monies for faculty professional development travel and monies to support student internships.  

b. Several questions remain to be answered.  

i. How can we request that the university better document the revenue generated from the doctoral program and track expenses? 

ii. How does the change in FTES for candidates advancing to the doctoral candidacy affect the overall budget?
iii. Why is the CSU not paying marginal costs for summer?

iv. [insert questions from budget documentation but edited]

v. The implementation of Ed.D is affecting other programs in each department in that each department is not getting full replacement costs for faculty within each department who are teaching in the EdD

vi. The Dean would like to see the Ed.D program more independent of EDL and ARPE.  He envisions the program as part of the College of Education with an interdisciplinary approach instead of how it was originally proposed and approved by WASC. The reality is the programs are conducted in these two departments and that is how the initial proposal was put forth.  Because of the way the department and the Ed.D program are intertwined, they cannot be broken apart to pursue the interdisciplinary idea the Dean would like to move toward.  Skip commented that other departments will not want to get involved if they have to pay for participation in the Ed.D.  At this point, there is no way to complete the interdisciplinary idea without ironing out the budget issues.  To pursue the interdisciplinary proposal, the department has invited faculty from other departments to be part of dissertation committees.  The way Ed.D program is handled at other universities is completely different because they have been directed differently by the CSU.  The CSU has changed their position on how to run the program which in direct is exacerbating the problem.  Other universities are not only making their programs interdisciplinary, they are spreading the classes over different colleges throughout their respective university.  The leadership core is the same, but courses are much more diverse.  It is unclear how the PK-12 and CC/Postsecondary content is being delivered or met in these interdisciplinary models.
3. Collaboration Ideas for ED courses

a. ARPE and EDL faculty were encouraged to explore opportunities to find ways to have their students interact with each other within the core courses within the program even though course may be offered separately within each content area.  Learning outcomes may need to be more specific, possibly by differentiating between PK-12 and CC/Postsecondary.  One idea for collaboration is to start with the two cohorts together in EDL 815, go into concentrations, then come back together toward the end.  A joint course would look at systematic problems (i.e. systems course).  People who have previously thought of themselves as just PK12 or just CC/Postsecondary may need help in getting vision of how these collaborative opportunities may work.  Each of the core courses could be possible collaborative opportunities, including Re-thinking Leadership, Diversity, Change, Systems, Qualitative, Quantitative, and Educational Program Planning and Evaluation.   Faculty were encouraged to be aware of sustainability of program during shifts such as faculty changes when planning these collaborative opportunities.  Collaboration efforts should focus on student outcomes.  Be specific in developing outcomes so we can gather data on what has been accomplished.  It was suggested that students are invited to guest visit courses from other concentration. 
b. Action items:
i. Cynthia and Marilee will send out a list who is teaching what course for 09-10.  

ii. Each team of faculty will get together and identify collaborative learning opportunities across PK-20 in core courses.

iii. Ideas should be given to Cynthia and Marilee with differentiation on what is unique to your partnership and what might be built in and enhanced sustainability by August 1, 2009.

iv. Communicate to Marilee or Cynthia by June 1, 2009 if you need assistance facilitating collaborative ideas.

4. EdD Student Research Symposium

a. The symposium will be held in February, date TBD at insert location.  The goal is to encourage collaboration across research projects for PK-20. Third year students will be able to share some preliminary research findings, second years will be able to share pre-lminary dissertation proposals and first years will get to see how it all comes together and possibly collaborate on research ideas.  The event will be arranged as a poster session.  All cohorts from both concentrations and community members will be invited.  A suggestion was made to use the endowment to sponsor a keynote every third year.
5. On-Going Hybrid Courses – who wants to go first

a. Scheduling is under way, defining who will do this first.  Goal is to have three courses in fall and two in summer.  We have been assured by Ethan Singer that it is acceptable to move forward with hybrid course development even though there has not been a final approval of the MOU due to requirements still being finalized.  Resources available include Blackboard and Center for Distance Learning’s (CDL) instructional technology.  The goal for planning will be to develop a semester ahead.  There will be no additional compensation for those facilitating conversion.

b. Action items:

i. Caron will send initial schedule to Cynthia and Marilee as a starting point.  

ii. Cynthia and Marilee will forward the plan to faculty.  Comments and suggestions should be sent to Cynthia and Marilee, as well as when you will begin hybrid development for your courses.
6. Dissertation Committee Make-up Policies
a. An individual can chair a maximum of four students at one time, but it is possible to get an exception.  It was unanimous that we did not need to make any changes to committee limits already set forth in the Doctoral Faculty Policy.

7. Doctoral Capacity Conversations
a. A statement of doctoral culture needs to be created.  Peg will forward a draft to Cynthia and Marilee to refine.  In our document discussing doctoral capacity, we need to include details and be able to distill down to a statement we can stand by.  Goal is to be able to say “Here is the statement and here is how we are implementing it.”
8. Other

a. End-of year student surveys and community partner surveys

i. We should send the survey to partner faculty and community committee members.  They will help assess where we are and where we are going.  “Community partner” can be defined as individuals who have had involvement with the program.  Questions are posted on website

b. Retreat for CC/postsecondary this summer to do program review

Meeting adjourned at 1:00 p.m.
Minutes submitted by Julee Jenkins

Next meeting will be ?.
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