Program Faculty Meeting Agenda
November 10, 2009

10 – 1:3 0 p.m.

Present:  Frank Harris III, Kendra Jeffcoat, Shaila Mullholland, and Marilee Bresciani
1. Regular Budget Update and Doctoral Travel Budget Update 
We have a first round draft of FTEs but we need to get those verified before we can discuss what our admittance numbers will be.  Caren will keep us posted on this.

I’ll continue to work on generating the revenue spreadsheet for the doc program, so that we can better understand costs and what we may have available to spend on the program.  Plus, we will need all this stuff for our WASC five-year review.

It is critical that we generate research assigned time and funding of graduate assistants for doctoral core faculty.  So we like the idea of taking the one credit hour from the four for each doc class and place it in a pot.  The we would assign it to doctoral core faculty for research assigned time.  Priority assignments would be Shaila, Kendra, Frank, Chuck, and Marj.  Marilee will check with Caren and Bill on this for their thoughts.

We have to hire new lecturers to replace Bill’s retirement from teaching courses and an adjunct who is not working out.  I understand from Margie that we can get an exception to the SDSU policy and hire new lecturers for the doc courses, especially since we are still one faculty member short in the program and we won’t be able to advertise for a replacement.

For the 2009 cohort, we had to go back to only 3 semesters of 836 due to the fact that we can’t cover the workload.  Thus, we changed ARP 760 back to 3 credit hours.

2. Admissions deadlines and process planning for MA and EdD 
Admissions deadline is solid for February 1, 2010. 

Faculty will review applications for MA program on February 12th.  We encourage all faculty to review the applications prior to that day and come with the applications rank ordered.    We will follow Frank’s timeline  (see his email) for MA admissions so we can coordinate GA assignments with SDSU SA and UCSD SA. We won’t do interviews with our masters students.

EdD program: can we move the qualifying exams for doctoral students from February to April?  That way we can focus on interviews in February?   And if we do that, maybe some of the 08 students could then concentrate on presenting their dissertation proposals as posters for the seminar in February.  Then we can use the February days that we had set aside for qualifying exams as interviews.   Marilee will check with Bill and Caren on this.

For both MA and EdD, we will send out an acceptance letter to the accepted pool and a wait-list letter to the ones on wait-list.  We need to rank the wait-list students for both programs so we know who will be admitted as admitted students respond with their intent to enroll.  We will ask LiuHui to help Linda and Jesse manage all this since we are still short a doctoral administrative coordinator.

3. Course Assignments 
· faculty will focus on this and let me know what they like teaching. 

4. Re-visiting our priorities – determining what we want to do and don’t want to do 
· Faculty will think more on this, but so far
· We want to build on OBA – Marilee is working on getting the IRPA certificate offered via CES
· Frank will focus on the MA in SA and figure out how we can work OBA into this.
· We all will work on the EdD to make sure that leaders use evidence-based decision making in their process to manage change and innovation
· Shaila will work with Mari G, Fred, and Steve to focus on the Pacific and the succession planning for that
· Kendra will focus on CCTC and re-packaging it as an adult training and teaching certificate or something like that.    She really wants to create professional development opportunities for CC folks.  She will meet with Fred to see if she can draft a CES budget
· How can we work courses that we teach through CES into our workload?  Marilee will check with Caren on this.

5. Teaching and Professional Development support Update 
· all are doing well and know what they need to do to move forward
6. Anything else?
· we need to re-do our websites and show better connections with our programs.  We will work on this this summer

· we need to follow up with Caren to see whether the furlough dollars were returned to the departments per Provost Marlin’s instructions

· we are continuing to look for grants to support what we do.

