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San Diego State University was approved by the Structural Change Panel to begin the Ed.D. in Educational Leadership with specializations in PreK-12 Leadership and Community College Leadership on June 22, 2007.  At that time three recommendations for improving the effectiveness of the program were identified.  The three recommendations and the responses to these recommendations were addressed on November 17, 2009.  A letter from WASC acknowledging receipt of the response was sent on January 21, 2009.  In the January 21 letter, WASC requested a brief addendum to the November 17th progress report which would set forth a) a description of the university-wide program review process, b) indicating when such a review will be conducted and c) how the assessment work described in the progress report will be integrated with this program review.  Responses to these requests follow.
A description of the university-wide program review process  

The structure for monitoring student learning outcomes in academic departments and programs provides several opportunities to ensure that student learning is in the foreground.  This structure involves three mechanisms that overlap and provide an iterative process of continual improvement.

Annually, the Provost asks for academic plans from every department and program.  These plans are submitted first to Deans and then forwarded on to the Provost for her review.  Key to these plans is a focus on student learning outcome assessment and, more particularly, on the changes that departments and programs have made to increase their effectiveness in light of the review of student work they have conducted.  Additionally the student learning outcomes committee, a standing committee of University Senate, reviews department and program assessment plans annually.  Once they review assessment plans they provide feedback to departments and programs and prepare a report that they submit to the Provost.  In their assessment plans, department and programs note student learning outcomes, describe the direct measures of student learning they are using to determine if students are meeting learning outcomes, and describe changes that have been made to increase educational effectiveness.

Finally, all departments undertake full program reviews every five to seven years.  These program reviews involve a department self-study, internal and external reviewers, and also provide opportunities for departments to note their progress and chart future directions.  The program review process in place since 2004 requires departments to include annual plans and assessment plans for all of the years since the previous self-study. The program review process thus requires departments to look back over the previous years with a focus on student learning to make broader observations about educational effectiveness.

Indicate when such a review will be conducted and how the assessment work described in the progress report will be integrated with this program review process.
The two departments within which the EdD resides each complete annual academic plans.  Within these academic plans as described above, outcomes-based assessment results are incorporated. Additionally, the two departments discuss these data at joint faculty meetings twice a year.  These conversations inform what is contained in these annual academic plans.  The academic plans reflect individual departmental faculty meetings as well as joint departmental faculty meetings where faculty use the information gained through the assessment to improve instruction and student learning. IN addition, EdD program co-directors are working with the COE Student Data Director to design electronic tools for collecting, analyzing, storing, and retrieving all forms of student learning data as outlined in our program evaluation plan.  Thus, College of Education faculty will have access to this data and it will become part of monthly college leadership meetings discussions and decision-making.
The departments of Administration, Rehabilitation, and Postsecondary Education (ARPE) and Education Leadership (EDL) both have upcoming program reviews in 2010 and 2012 respectively. As noted above, these program reviews will consist of all completed assessment reports and the annual feedback received, and will provide an opportunity for the departments to examine the progress of student learning over time.  Thus, the university has created a mechanism to ensure that student learning-focused assessment is reviewed annually, and examined broadly over time. 

The entire program review assessment plan that was submitted to WASC will be included in each department’s respective university program review process.
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