ARPE Doctoral Retreat Minutes

Tuesday, July 14, 2009

1:00-4:30 p.m.

Marilee’s Home 

In attendance:  Bill Piland, Caren Sax, Nan Hampton, Chuck Degeneffe, Shaila Mulholland, Frank Harris III, Mark Tucker, Kendra Jeffcoat, Marilee Bresciani, and Fred McFarlane.  Ron Jacobs sent notes and Marj Olney will review minutes and add additional comments.

1. EdD Program Review/Curriculum Changes Needed

a. We reviewed the program learning outcomes and determined that revisions were needed to better clarify the learning that the courses represent.  This decision was based on three pieces of evidence a) student feedback from the portfolio presentations, b) student feedback from the program surveys, and c) faculty’s ability to refine the course to program learning outcome matrix.   Bill, Frank, and Shaila will refine the learning outcomes.  A draft is attached for faculty review.

b. Student Feedback – based on student feedback from a) surveys, b) staffings, and c) portfolio reflections, the following decisions were made.

i. Students want faculty to coordinate assignments during the semester.   - - Faculty will swap syllabi at the beginning of the semester to try to coordinate assignment deadlines to the extent possible, but students are asked to consider that not all assignments can be coordinated and will need to plan accordingly. 

ii. Students want all of their classes on one night/week - - We currently plan ED836 on the same night as another content course and will continue to do so.  The other content course will be on the weekends.  This will start with fall 2009 cohort. 

iii. Students requested training for adjuncts - - Some of the concerns students expressed about various adjuncts are being taken care of with team-teaching (combing an adjunct with a T/TT faculty member).  In addition, we have a training scheduled for August 14th, 1:30-4:30 p.m.  Kendra and Nan will plan this training session.  

iv. Students want hybrid courses – Approval of this budget item had been delayed for two years.  Now that we have approval, we have a joint hybrid plan for EDL and will commence designing hybrid courses immediately.

v. Given student feedback, faculty are asked to consider the number of group assignments they have in each course.  Faculty feel it is important to keep a large number of group assignments in the first year as this is the year that they formulate their relationships in the cohort.  However, we do want to be mindful of balancing these group assignments, as we need to determine quickly in the 3-year curriculum, which individual students are struggling with specific learning areas, particularly writing.  Faculty are encouraged to explain to students why specific assignments are set up as group assignments.  In addition, faculty are encouraged to use the hybrid processes in order to facilitate group work, easing students’ challenge of coordinating very diverse schedules. 

vi. Students want us to get the class schedule up sooner - - we are making a commitment to try and get a year up at a time.  We all need to help remind our students that there are many limitations that are outside of our locus of control such as a) research buy-outs that are grant funded which causes us to change faculty for specific courses, b) adjunct faculty schedules, c) service buy-outs that are grant funded, d) scheduling of seminars that enhance student learning, etc.

vii. Students want the qualitative class to meet weekly, rather than on weekends.  We will make that change for the 2009 cohort.

c. Community Partner Feedback

i. The community partners who have participated in the review of the portfolio process, student staffings, and dissertation proposals are very impressed with what our students are learning.  In addition, they have been affirming of the learning that students are demonstrating and in the documented personal and professional growth of many of the students.

ii. Community governance partners have expressed an interest in seeing more collaboration with PK-12.  Faculty have been encouraged to create more joint learning opportunities with PK-12 within courses.  If faculty need a joint room for meetings for students, let Linda know sooner rather than later.  However, faculty are also encouraged to use the hybrid courses as opportunities for shared learning across specializations.

iii. Community partner survey reports that community partners are satisfied with the learning demonstrated in students so far, however, they want to make sure we look at national solutions and strategies for community colleges, rather than just California.  In addition, we need to better collaborate with sending institutions with regard to internship and sabbaticals for research.  We think this means that we need to better communicate expectations of both the internship and the dissertation research to institutions sending us their students and those participating in internships.

d. Faculty Feedback

i. Faculty remain concerned about students’ writing.  Faculty are encouraging each other to not only edit students’ papers but also teach them the mechanics of writing as they do.  Faculty are also advised to encourage students to seek outside help on their writing, if warranted, which includes the use of informal peer critique of each others’ papers.

ii. In order to address the concerns of needing to get students to do reflective thinking and critical analysis sooner in the program, we are adding another ED836 – see refinements in curriculum map.

iii. In addition, we are moving the methodology courses out of the summer due to the stress faculty observe it is causing students -  – see refinements in curriculum map.

iv. Faculty expressed concern to limit redundancy in core leadership courses and make sure that specific theories have been covered.  Thus, faculty who teach the core leadership courses (ED 815 Re-Thinking Leadership, ED 840 Seminar in Ed. Leadership in a Diverse Society, ED 855 Seminar in Educational Leadership for Developing Educational Systems, and ED 860 Seminar in Leadership and Educational Change (3) meet together to discuss differences and similarities between the courses
v. Faculty are concerned about maintaining their research productivity to ensure doctoral capacity, thus faculty opted to keep the 4 credit hour workload assignments for each doctoral course to ensure that 1 credit hour of work load is going to research activity.

vi. Faculty discussed ways to ensure that faculty who agree to serve on dissertation committees provide students with quick turn-around on edits (due to the 3-year completion expectation) while providing a high level of quality feedback.  Thus far, faculty are pleased with the quality of dissertation proposals, as are community partners.  Faculty will reserve the right to disapprove any faculty member serving on a dissertation committee, even if they have doctoral faculty status from the university, if he/she is not demonstrating high level of quality performance and response to students.  

2. Admissions Process

a. Do we need revisions in the admissions process or do we need revisions in our recruitment process?  As we look at our enrollment, it is diverse, however, we have room for improvement.  So, how do we be more purposeful in our recruitment and provide workshops to help prospective students apply for the program?

b. To improve recruitment, we will provide the profile of our enrollees and ask presidents to identify candidates that they feel will enhance our program.  Bill Piland will work with SDICCA to move this conversation forward.   We can offer workshops to help prepare applicants to present their strongest applications.  Bill and Marilee will strategize on how to best do this.

c. As mentioned, we are concerned about students’ writing.   In the admissions process, we will focus more on evaluating writing skills than we have in the past.  We will allow the on-sight writing sample that we collect to be more telling than we have in the past.

3. Student Concerns

a. Students would like to receive an opportunity to receive grants for international internships and internships that occur outside of the state of California.  The community governance board affirmed the importance of students getting work experiences outside of California. We requested that money be appropriated for this purpose from the tuition and fees generated from the program, however it was denied.  Marilee will follow up to find out the logic of the denial.

b. The assignment of a CC mentor to students varied in its success. We have chosen t remove this assignment due to our inability to have any quality control in this and will just focus on the internships, which have a built-in quality control.

4. Impact of our graduates

a. Faculty discussed the best ways that we can determine impact of our graduates.  We will use the following data to inform those conversations.

i. Student staffing evaluations

ii. Portfolio outside artifacts (one-per-semester)

iii. Student poster presentations – community response to what they see - - either a program panel discussion or polling

iv. Student publications

v. Student conference presentations

vi. Job placement

vii. Career promotion

viii. Volunteer positions that influence postsecondary improvement

ix. Implement an exit interview/on-line exit survey to get all this information

x. Can we do the 360 evaluations again that was done in ED 815 during the internship course?  Marilee will check with Fred and Ian on this.

xi. Can we have the portfolio be the final artifact for the internship course?  Marilee will check into this.

5. How do we demonstrate doctoral capacity?

i. Marilee is working on this draft based on continued faculty feedback and will continue to do so

6. Going Hybrid 

a. See above

7. Planning for 2009-10

a. Recruitment Plans

i. Bill will continue with his email list and SDICCA presentations to the presidents.

ii. Continue with recruitment tables at conferences

iii. Ask students to host information sessions on college campuses 

iv. Kendra’s party for CCC Deans on August 23

v. Recruit SDICCA interns

b. EdD Student Poster Presentations (Feb 11, 2010)

i. Have third years present only; first years and second years will attend as an ED836 assignment

c. Setting Joint faculty Meetings with EDL  - Marilee will work with Cynthia on this.

d. Adjunct Contracts

i. Adjunct contracts are really late.  Linda has asked the Dean’s office to move this up in priority this year so we can have contracts in place before the semester starts.  Thank you Linda!

e. Website/Handbook Changes? Due by Monday, July 20

i. Update website with new program learning outcomes and goals

f. Student Staffings – October 12-14, 2009 

g. Oral comprehensives – Feb 15-17,  2010

h. Priority application deadline – March 1, 2010

i. Interviews – Mar 23, 24, and 25, 2010

8. Important Dates to Remember:

Saturday, August 22, 2009
8:30 a.m. ˆ 12:30 p.m. Orientation for the EdD Students
SDSU Extended Studies Center, Rooms 209 and 211

Thursday, December 10, 2009
8:00 ˆ 10:00 a.m. ˆ Community Partners Meetings
SDSU Interwork Institute, 3590 Camino del rio N, San Diego, CA 92108
 
Thursday, February 11, 2010
5:00 ˆ 800 p.m. ˆ EdD Student Poster Presentation and Reception
Location: TBA

Thursday, May 6, 2010
8:00 ˆ 10:00 a.m. - Community Partners Meetings
SDSU Interwork Institute, 3590 Camino del Rio N, San Diego, CA 92108
