Advice on Selecting and Working with Your Dissertation Committee

A.   Questions to Consider when Selecting your Dissertation Committee Members 

1) What specific expertise will the member bring to your dissertation committee?

a. Why do you want this person on your committee?

b. Does the person have expertise in the subject matter of your study?

c. Does the person have expertise in the methodology you plan to use in your study?

2) How well do you know the person you intend to invite?
a. Have you established a positive, professional relationship with this person?
b. Does this person know the quality of your work?
c. Have you had enough interactions with this person to take direction and advice from the person?
3) Will the person make the time to contribute to your work?
a. Can you expect this person to remain on your committee for the duration (normally 12-18 months)?
b. Can you expect to receive timely and constructive feedback on your work from this person?
4) How well will your committee members work together as a team?
a. Does your Chair know the committee members and does the Chair have a positive, professional relationship with the members?
b. Do your committee members know each other professionally or personally?
c. What is the history of the relationships between your committee members?
E.   Working with your committee 

1. Open and consistent communications with your committee, especially, your Chair are critical to your successful progress.

2. Work closely with your Chair to see how she or he wants you to submit your work to the committee.  (Normally, all 

chapters or sections of chapters are submitted to your Chair for review first.  After the Chair provides you with feedback and you make necessary changes, typically you resubmit to the Chair who then either sends your work on to the other committee members or directs you to send them your work.

3. Ask your Chair how she or he would like you to interact with committee members to get feedback from your committee members on your work.  (Often the Chair will request that all reviewed work be funneled through the Chair and then the feedback is passed on to you for corrections and changes.)

4. If you receive feedback on your work that is unclear to you or appears contradictory, take your concerns to your Chair.

5. Your Chair and committee members are busy people, yet they should be responsive to you, just as you need to be responsive to them.   Send your Chair regular updates on the progress of your work.  Send your committee members’ periodic updates on your progress.

6. If you are not receiving timely feedback on the work you submit to your committee, contact your Chair with your concerns.  You need to strike a balance between persistence and becoming bothersome.

7. Your Chair will determine when it is time for you to defend your dissertation proposal and your dissertation.  You will need to take an active role in scheduling the dates of defense. Along with your Chair, you will need to schedule these defenses well ahead of time so committee members can read and contemplate your work in an ample amount of time.

8. When a proposal or dissertation defense is scheduled you should provide the necessary forms for the committee members to sign.  (See the Student Handbook for these forms.)
9. Remember, your Chair is the final arbiter of your committee.  Work closely with your Chair on all maters pertaining to your study. 

